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Our mission and aims
The Wimbledon Foundation is the charity of The All England 
Lawn Tennis Club (AELTC) and The Championships. Our 
mission is to use the resources and heritage of Wimbledon to 
help change people’s lives – especially the lives of the young 
and disadvantaged.

We do this through:

• Making a valuable contribution to meeting social needs in 
our local community of Merton and Wandsworth

• Using the power of sport to advance young people’s 
personal development

• Using Wimbledon’s unique heritage to support the 
education of young people, in partnership with the 
Wimbledon Lawn Tennis Museum

Arts and creativity 
have the power to 
change people’s 
lives. The Wimbledon 
Foundation’s Arts 
and Community 
Engagement Fund, ACE, 
focuses on just that - 
supporting a creative, 
engaging and inspiring 
project that links with 
our local community 
and interacts with a 
wider audience.”

Ian Hewitt, Chairman,  
Wimbledon Foundation
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Through its Arts and Community 
Engagement Fund, ACE, the Wimbledon 
Foundation is making up to £50,000 
available to one successful arts and cultural 
project that will take place in Merton, 
Wandsworth or across both boroughs. 
We are looking to support one creative, 
inspiring and engaging project that will 
work closely with community groups in 
either or both of the two boroughs. 

It could be anything from young people 
creating and curating their own arts 
and creative festival; taking the beauty 
of experiences and memories of a 
local community or a period in time 
and turning that into poetry, an arts 
installation or exhibition; roaming street 
performances; starting a homeless 
choir to perform across the boroughs 

– anything that you can imagine that 
creatively engages local community 
group(s) and individuals – and that 
also engages and reaches a larger 
audience, through exhibitions, screenings, 
performances or other creative ways!
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Throughout its lifetime, the Wimbledon 
Foundation has supported creative 
projects tackling social needs in different 
ways. We have been continuously 
impressed with the creativity and quality 
of projects and the engagement, skills 
and joy that participants have gained in 
the process. We would now like to make 
a bigger and more targeted investment 
into one successful creative project to 
see the benefits of arts engagement 
even more. 

We know that taking part in creative, 
arts and cultural projects can have a 
positive impact on health and wellbeing, 
contribute to increased confidence, 
challenge views and perceptions, reduce 
isolation and increase social inclusion 
and community cohesion. It can make 
people feel part of a local community and 
enhance pride of place. We want to help 
people of all backgrounds and all abilities 
in Merton and Wandsworth to be part of, 
and access, creative and cultural activities 
and the benefits that can generate.

Funding available: 
Up to £50,000

Fund opens: 
Monday 4 September 2017

Deadline for applications: 
Monday 6 November 12 noon

Notification: 
Those applicants invited to a 
presentation will be notified by close of 
play Monday 4 December 2017 

Presentation day: 
Thursday 14 December and Friday 15 
December 2017

Project start: 
February 2018 

Project end: 
No later than summer 2019

Meeting new people, being part of a 
team and learning new skills can bring 
people together: taking part in cultural 
and creative activities can make our 
communities stronger and improve our 
quality of life. 

We are particularly interested in project 
proposals and ideas which reach 
out and actively engage and involve 
disadvantaged groups in the project, 
giving them the opportunity to learn 
new skills and experiences, being 
inspired, feeling part of something 
exciting. We are also looking for the 
project to bring that excitement and 
work to a much wider audience and 
engage the wider public across Merton 
and Wandsworth in some way, be 
that through public performances, 
exhibitions, film showings etc. 
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We are looking for the following key 
criteria to be met by the successful 
project:

Project to take place in Merton 
and/or Wandsworth 
The Foundation is committed to help 
change people’s lives in our local 
community of Merton and Wandsworth. 
Therefore, the project activities must 
take place in either or both of the two 
boroughs, with participants coming from 
the local community as well. We would 
also like to see the public element of the 
project being staged in Merton and/or 
Wandsworth. 

That is not to say that the successful 
organisation or artist delivering the 
project need to be based in either of 
the two boroughs. It / you can be based 
elsewhere, however, we will ask of you in 
the application form that you know which 
community groups in the borough(s) you 
would like to work with, that you have 
made contact with them and they are 
on board with the project should your 
application be successful. 

Extensive community 
engagement 
We are very keen to see local people 
from communities in Merton and 
Wandsworth actively participate and 
form an integral part of the project: 
particularly providing opportunities for 
disadvantaged groups who might not 
normally access arts and culture. That 
could be: 

• Disability groups 

• Young people 

• Black, Asian, Minority Ethnic (BAME) 
groups 

• Older people 

• Those Not in Employment, 
Education or Training (NEETS) 

• Long term unemployed

 

New skills and experiences 
Equally, we are keen to see those active 
participants in the project being able to 
learn new skills and gain new experiences 
from being part of the project which 
they might have not come across 
otherwise, and for that to be a quality and 
meaningful experience as well. 

Reaching and engaging a wider 
audience  
As mentioned, it is important to us that 
active participants are engaged and learn 
new skills and that they can show off 
those skills and their achievements to a 
much wider audience. Therefore, we want 
to see a public engagement element to 
the project, a high quality end product 
that a wider audience can attend or 
take part in – an exhibition, outdoor film 
screenings, promenade performances in 
local town centres. It is entirely up to you 
how you would like to do it, but the public 
engagement and reaching out to wider 
audiences needs to take place in either or 
across both boroughs. 
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No sport or tennis connection 
needed
Every year, together with the Learning 
Department of the Wimbledon Lawn 
Tennis Museum, we run a community 
project connecting with The 
Championships, so the creative idea does 
not have to be sports or tennis related.

Of course, that is not to say that ideas 
cannot be drawn from or inspired by 
sports but it is not a requirement that 
the project be related to sport or tennis. 
The most important aspect to us is the 
idea: a creative and inspiring idea that 
engages local communities who might 
not normally take part in creative and 
cultural activities, and reaches out to a 
wider audience too. 

Take place outside of The 
Championships
Please note that while we might be 
able to talk about the successful project 
during The Championships, we will not be 
able to support a project that will want 
to be part of or take place around the 
Grounds during the two weeks of The 
Championships. We are keen to try to 
display content of the successful project 
around the Grounds, and try to find 
opportunities to engage with All England 
Club members, our employees etc. but 
this will take place outside the time 
period of the build up to and during The 
Championships. 

Successful delivery record of 
organisation / artist applying
We are keen to understand your track 
record in delivering creative projects 
to date. This is so that we can be clear 
that the successful project and idea will 
be expertly delivered by people with 
experience, knowledge and expertise in 
engaging local communities and putting 
on performances, exhibitions etc. of a 
high quality. 

Key criteria continued
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A fully costed project 
We expect the project proposal to 
be fully costed and a detailed budget 
outlined in the application form. This may 
include venue/workshop hire, artist fees, 
exhibition costs, materials, equipment 
hire etc. If your project is dependent on 
funding from other sources as well as 
from the Wimbledon Foundation, please 
indicate how much, from where and 
when a final decision on that funding will 
be made. The Wimbledon Foundation is 
happy to be the sole funder of the project 
if the project cost is up to £50,000. 

For those projects requiring funding from 
other sources, please bear in mind that 
we will not compromise on our criteria 
of the project being delivered in either 
or both of the boroughs of Merton and 
Wandsworth, the active participants 
coming from local communities in the 
boroughs, and the public performance(s) 
or engagement with wider audience 
taking place across Merton and/or 
Wandsworth. 

As mentioned, we do not mind the 
project or idea being dependent on 
other funders, however, we do expect the 
funding from the Wimbledon Foundation 
to make up a large part of the funding 
cost as we are keen to be closely involved 
and supportive of the successful idea 
and not just one of many contributing 
funders. 

The funding for the successful project is 
very much stand alone for the successful 
idea and there are no guarantees from 
the Wimbledon Foundation to continue 
to fund it after it comes to an end.

Please see the FAQ section in  
this document for more details  
and questions answered around  
this fund.

Key criteria continued
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The following can apply: 

 ✓ individuals

 ✓ arts organisations

 ✓ public organisations such as library 
services and museum services

 ✓ organisations whose normal activity 
is not related to the arts including 
voluntary and community groups

 ✓ or groups of organisations (one 
organisation will need to take the lead 
and have the main responsibility for 
managing the application and grant 
should the application be successful) 

Who can apply?
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You can apply to the ACE Fund by filling 
in the Word application form. Please 
submit the form together with the 
following supporting documents, all in 
PDF format:

• Governing document (e.g. your 
constitution or memorandum of 
articles) 

• Safeguarding policy (if your project will 
involve children and vulnerable adults) 

• Most recent audited or independently 
examined accounts 

• An artistic CV and link to your website 
if you are an individual 

Please note that further documents may 
be requested for assessment purposes.

The deadline to submit an application 
is Monday 6 November 2017 at 12 noon. 
Applications submitted after the deadline 
will not be accepted or assessed. 

Please submit completed application 
forms and supporting documents to 
acefund@aeltc.com. 

We encourage anyone who wants to 
apply to:

• Carefully read these funding guidelines 
and FAQs

• Clearly describe your project idea and 
activities in the application form

• Provide a detailed fully costed budget 

• Remember to submit the supporting 
documents with the application

For further information about the  
Fund and the application process,  
please direct any enquiries to: 

Ulrika Hogberg  
uhog@aeltc.com 
020 8971 8942

Wai Chan  
wcha@aeltc.com  
020 8971 2704
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How to apply

www.wimbledon.com/pdf/ACE_Fund_Form.docx
mailto:uhog@aeltc.com
mailto:wcha@aeltc.com
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The application 
process

Successful project to end: end of August 2019

Read the funding guidelines and FAQ’s

Fund opens: Monday 4 September 2017 

Apply by filling in Word application form and submit 
supporting documents 

Application deadline: Monday 6 November at 12 noon 

Applications assessed against criteria 

Presentation: shortlisted applicants invited for  
a presentation of their project will be notified  

by close of play Monday 4 December 

Notification: All applicants  
notified by the end of January 2018

Successful project to start: February 2018 
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How much money is available for 
this fund? 
There is up to £50,000 available for one 
creative, innovative and inspirational 
project that engages with local 
community groups, makes them an 
integral part of the project and also takes 
some or all of the project activities and 
shares that with a wider audience, be 
that through promenade performances, 
screenings, exhibitions etc. 

Where will the project need to 
be based? 
The project activities need to take place 
in either Merton or Wandsworth, or across 
both boroughs. The element engaging 
with a wider audience must take place in 
either or both boroughs as well. 

For those projects requiring funding from 
other sources, please bear in mind that 
we will not compromise on our criteria 
of the project being delivered in either 
or both of the boroughs of Merton and 
Wandsworth, the active participants 
coming from local communities in the 
boroughs, and the public performance(s) 

or engagement with wider audience 
taking place across Merton and/or 
Wandsworth. 

What if my organisation is 
not based in Merton and 
Wandsworth, or I am artist 
not based in either of the two 
boroughs, can I still apply? 
Yes, any eligible organisation or individual 
can apply, regardless if you are based 
in Merton or Wandsworth. However, it 
is essential that all the project activities 
are based in either or both boroughs 
and that the active participants who are 
part of the project are from Merton or 
Wandsworth, or both. 

We will ask you in the application form 
to outline in detail the conversations 
that you have had with local community 
groups in Merton / Wandsworth which 
will be part of the project. This means 
that you need to have conversations with 
interested parties you would like to work 
with before you submit the application – 
do not wait until you have submitted the 
application. 

What are the key aims of the 
Fund? 
The Wimbledon Foundation’s mission 
is to use the heritage and resources of 
Wimbledon to help change people’s lives, 
with the key aims of this Fund being: 

• For community groups and individuals 
in Merton and/or Wandsworth who 
would not normally access cultural or 
creative activities to be engaged in the 
project;

• For the participants of the project to 
have the possibility to learn new skills 
and gain new experiences;

• To instil a pride of place and enhance 
community cohesion where the project 
activities are taking place;

• To further enhance the cultural and 
creative offering in our local community 
by the project putting on a high 
quality public performance, exhibition, 
screening etc. for a wider audience in 
either or both of the boroughs. 

FAQs
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What is the Wimbledon 
Foundation looking for in terms 
of outcomes from the project? 
We are keen to understand the outcomes 
of your project and we ask you to detail 
those in the application form. Outcomes 
are the changes, benefits, learning and 
other effects your project will have 
on participants and audiences - the 
difference that your project makes. 

You will know the outcomes from 
your project and what you would 
like to achieve. Please outline them 
in the application form, taking into 
consideration the aims of the Fund that 
the Wimbledon Foundation is keen to see 
materialise as a result of the funding.  

What do you mean by active 
participants and meaningful 
engagement? 
For us, it is important to help local 
communities and individuals to access 
and be part of quality projects to 
gain experiences and learn new skills. 
For that to happen we believe that 
engagement needs to be over a period 
of time to develop those new skills. 
We are not specifying a timeframe 
and understand there can be different 
levels of engagement as well e.g. 
one off workshops and volunteering 
opportunities as well as longer term 
engagement to develop the creative 
content – but we do want to see a decent 
core cohort of people playing an active 
part in the project as much as possible. 

Active participants are people directly 
taking part in your project. We realise 
that it might not be possible to give exact 
figures but please estimate as accurately 
as possible. Also, please tell us about 
other people who will indirectly benefit 
from your project, like the wider public or 
audience engaging with the project. 

How long do you expect me to 
engage with active participants 
throughout the lifetime of the 
project? 
Any creative project goes through 
different stages; planning and start-up, 
development work, delivery of creating 
creative content, rehearsal/putting 
things in place for public performances 
and engagement, and finally evaluation 
of the project. We recognise that you 
might not be able to engage with active 
participants from day one when your 
project starts, and it might only happen 
over a certain period of time within the 
project, creating that creative content 
and in the run-up to public engagement. 
However, we are keen that you build in 
active engagement with participants as 
much as possible. 

As stated we are not prescriptive of how 
long you engage your active participants 
and that there will be different levels of 
active participants as well, some being 
part of it for a couple of months, some 
perhaps just in a one-off workshop. 

FAQs continued
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My idea is not tennis related or 
indeed inspired by sport, is that 
ok? 
Yes, absolutely. There is no requirement 
of your creative idea to have a relation 
to tennis or sport for that matter. The 
Wimbledon Foundation together with the 
Learning team of the Wimbledon Lawn 
Tennis Museum run an arts project every 
year to connect with Wimbledon and the 
Fortnight in different ways, and we are 
not looking for the successful idea coming 
through this Fund to do the same. 

How come the project cannot 
engage with the wider public 
during The Championships 
around the Grounds? 
The site is a very busy environment, as 
is the Queue. There are tight controls 
on crowd movement and space is at a 
premium across the Grounds. Therefore, 
it will not be possible for any part of 
the project to take place during The 
Championships. We will not be able to 
negotiate on this point and therefore 
strongly recommend that you do not 
factor in any elements of the project to 
be delivered around the Grounds or in the 
Queue during the two weeks of tennis. 

What if my project idea is 
depending on other funding 
in addition to the funding 
applied for from the Wimbledon 
Foundation? 
It is fine that your project is funded 
from other sources than solely from 
the Wimbledon Foundation. In your 
application please state how much 
you are expecting to raise from other 
sources and from where, and when a final 
decision on that other funding is due. 
Please bear in mind that if your other 
funding has not been confirmed by the 
time the Wimbledon Foundation will be 
making its final decision, the Foundation 
may take this into consideration in its 
decision process.  

Finally, we do expect the funding from 
the Wimbledon Foundation to make 
up a large part of the funding cost as 
we are keen to be closely involved and 
supportive of the successful idea and not 
just one of many contributing funders. 

Please note that the Wimbledon 
Foundation is happy to be the sole 
funder of the project, as long as it is for 
an amount up to £50,000. 

Who is eligible to apply for this 
fund? 
This Fund is for individuals and 
organisations involved in arts related 
activity and other people who use arts in 
their work. 

Individuals includes: artists, musicians, 
writers, performers, curators, etc. 

Organisations includes: arts 
organisations, public organisations such 
as library services and museum services, 
organisations whose normal activity is 
not related to the arts including voluntary 
and community groups, or groups of 
organisations (one organisation will 
need to take the lead and have the main 
responsivity for managing the application 
and grant should the application be 
successful). 

FAQs continued
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We cannot fund: 
• Organisations that share out profits to 

members or shareholders, unless the 
project you are applying for is a self-
contained arts project that does not 
result in any profit making activity and 
has a clear benefit to the public. 

• Local authorities.

• Students for activity directly linked to 
their formal course of study, activities 
which can contribute towards their 
course assessment, their tuition fees 
ort living costs. By student we mean a 
person following a course of study in a 
school, a college or a university. 

• Individual educational establishments 
(schools or colleges) or Friends of 
schools/colleges associations and 
organisations. This also applies to third 
party applications from individuals or 
organisations for delivery in a single 
school or college. 

If you are applying as an organisation 
you should have an organisational bank 
account with two people who can sign in 
the organisation’s name and we will ask 
you to submit a copy of your governing 
document when you submit your 
application. 

If you are applying as an organisation, 
we will ask you to include a clear, concise 
summary of your recent experience in 
managing and delivering similar types of 
activity. 

If you are applying as an individual we 
will ask you to provide your Unique Tax 
Reference number to ensure that you pay 
tax in the UK and clear concise summary 
of your artistic track record and your 
career to date. 

I am an artist, can I apply on my 
own? 
Yes, absolutely. In the application form 
you will have to outline how you will be 
working with local community groups 
and individuals, which groups you 
have made contact with and send us 

supporting letters from those groups 
to show that conversations have been 
taking place. We will also ask you to give 
us a short outline of your work to date 
and what similar creative projects you 
have delivered in the past. Finally, we 
will ask you to include your Unique Tax 
Reference number to ensure that you pay 
tax in the UK. 

Can two or more organisations 
apply together as a partnership? 
Yes, of course. One organisation will need 
to be nominated as the lead organisation, 
with which the Wimbledon Foundation 
will have a direct relationship and enter 
into a grant agreement with. 

Can organisations which already 
receive funding from the 
Wimbledon Foundation apply to 
this Fund? 
Yes, but an application to this Fund 
will have to be for a standalone project 
which is not part of what you already 
receive funding from the Foundation 
for, as we cannot double fund existing 
activity. If you have any questions around 
this please contact Wai Chan or Ulrika 
Hogberg. 

FAQs continued
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What project activities can I not 
apply for? 
• A project that is not an arts or creative 

project.

• A project that does not benefit the 
people of Merton and/or Wandsworth.

• Projects that have already started by 
the time final decision will be made by 
Wimbledon Foundation.

• General running costs and overheads. 
You can apply for some time limited 
overheard that are directly relating to 
delivering your project. 

• Costs that are already paid for by other 
income including your own funds or 
any other funding.

• Activities that are intended to make 
a profit within the project period 
(activities that are expected to make 
more money or income than it costs to 
deliver the activity). 

• Capital investment. 

How will you work with the 
successful project and what are 
your reporting requirements? 
The Wimbledon Foundation is an active 
and supportive funder and as such we 
are looking forward to working with the 
successful project and providing help and 
support where we can. We are keen to 
explore how the project potentially could 
interact with or connect with AELTC 
employees and with members. 

When we have selected the successful 
project, we will agree the reporting 
requirements. Wimbledon Foundation 
is an active and supportive funder so 
we will keep in touch regularly with the 
successful project, but written progress 
reports will be required as well as a final 
report when the project has come to an 
end. 

What is the deadline for 
applications? 
Applications need to be submitted via 
email no later than Monday 6 November 
at 12 noon. We will not accept 
applications submitted after the deadline 
and will not assess any applications 
submitted after the deadline. 

To whom should we send the 
completed application form? 
Completed applications should 
be submitted with the supporting 
documents via email to: 
acefund@aeltc.com

Who do I contact for further 
information? 
For any questions regarding this Fund 
please contact Ulrika Hogberg or Wai 
Chan, see contact details on the next 
page. 

FAQs continued



Contact details
Please note that we will not review draft 
applications and provide feedback on applications 
while the Fund is open. However, we are happy to 
have a conversation with you about your idea if that 
would be helpful. 

For any questions regarding the Fund  
or application process, please contact:

Ulrika Hogberg  
Email: uhog@aeltc.com 
Phone: 020 8971 8942

Wai Chan  
Email: wcha@aeltc.com  
Phone: 020 8971 2704

  
wimbledon.com/foundation 

  @WimbledonFDN 
  @WimbledonFDN 

   Facebook.com/Wimbledon 

The Wimbledon Foundation is a
charitable company limited by guarantee.
Registered office: Church Road,
Wimbledon SW19 5AE
Charity registration number 1156996 
Company registration number 8559364
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