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1 OVERVIEW 

The Wimbledon Foundation (the “Foundation”) wishes to commission an independent and 

external evaluation to investigate its impact as an organisation, with a key focus on the 

Foundation’s (i) overall strategy; and (ii) grant making activities. The Foundation was established 

in 2013 and is now keen to examine its impact and how well it is adhering to its mission of using 

the heritage and resources of The Championships, Wimbledon (“The Championships”) to help 

change people’s lives. The Foundation invites individuals and organisations (the “Respondent”) 

to submit a response (the “Response”) to this request for proposal (the “RFP”) with respect to 

the provision of research and preparation of an interim and final evaluation report (the 

“Evaluation”) over two years (the “Term”).  

 

2 BACKGROUND TO THE FOUNDATION 

The Foundation is the charity of the All England Lawn Tennis Club (“AELTC”) and The 

Championships. Founded in 2013, it builds on the success of a significant programme of 

community and charitable activities over a number of years. For example, the Ticket Resale 

initiative has taken place at The Championships since 1954. In 2001 both the Wimbledon 

Junior Tennis Initiative (the “WJTI”) and the Learning programme began. Since the Foundation 

was established as a registered charity, the main area of focus has been to introduce three 

local structured grant making programmes in the London boroughs of Merton and Wandsworth, 

as well as significant Gifts in Kind to grantee organisations.  

 

The mission of the Foundation is to use the heritage and resources of Wimbledon to help 

change people’s lives- especially the lives of young and disadvantaged people. The 

Foundation aims to be recognised locally, nationally and internationally as one of the leading 

and most effective charities associated with a major sports club or event. The Foundation’s 

three main strands of work are as follows with a breakdown of activities under each strand: 

 

2.1 Our three focus areas 

 

GIVING Making a valuable contribution towards meeting social needs especially 

in our local community of Merton and Wandsworth  

 

Since the Foundation was founded, it has established itself as a local grant funder. In 2016, the 

Foundation committed or made grants totalling more than £700,000 of which over £430,000 

was invested locally into the two London boroughs of Merton and Wandsworth. 

 

The Community Fund was established in 2014, building on grant making by AELTC in a 

defined area local to the grounds of The Championships (the “Grounds”) since 2011. The 

Community Fund distributes £100,000 a year to charities and community organisations tackling 

social problems in Merton and Wandsworth. The Community Fund is an effective way of 

enabling the Foundation to support a variety of charities undertaking valuable social work in the 

two boroughs most closely connected to The Championships. This Community Fund is 

administered by the London Community Foundation.  

 

Organisations can apply for grants up to £5,000 towards projects that focus on meeting 

particular needs: improving mental and physical health and wellbeing; addressing education, 

training and employability needs; addressing poverty, disadvantage and isolation; and 

encouraging community cohesion and improving inter-community relationships. In addition, 
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priority is given to organisations supporting the following beneficiary groups: young people; 

older people; BAME groups; disability groups; lone parent families; unemployed and those 

claiming out of work benefits. It is a rolling programme with two deadlines a year, in March and 

September. 

 

The Health and Wellbeing Fund was launched in 2015 and is a one-off grant programme with 

a total of £450,000 awarded to eight charities in Merton and Wandsworth to run three year 

projects aimed at improving health and wellbeing for certain community groups. Each 

organisation receives up to £30,000 a year for three years. The grants were awarded in early 

autumn 2015 and the projects are now a year to eighteen months into their delivery.  

 

The Get Set, Get Active Fund aims to fund community groups and sport clubs that will help 

people of all abilities to be more active and meet social needs in Merton and Wandsworth. The 

fund distributed £82,000 in the summer of 2016 to community organisations and sports clubs 

running sports and physical activity projects to get people active. Grants of up to £2,500 were 

awarded to projects to spend on equipment, kit, coaching sessions, etc. Twenty-nine projects 

were supported in this manner, together with grants of £10,000 each to support two specific 

school sports projects, one in each borough. The fund is run once a year and is currently open 

for applications until 17th March 2017. 

 

For each of three local Funds described above the Foundation seeks to be a supportive funder, 

for example being available by telephone to discuss applications, visiting a good proportion of 

funded projects, hosting events and providing capacity building sessions for funded projects.  

 

The Ticket Resale scheme is a unique feature at The Championships which has been in place 

since 1954. Spectators with Show Court tickets leaving the Grounds are encouraged to offer 

their tickets for resale to other people already within the Grounds. All proceeds from this 

scheme are donated to the Foundation and matched pound for pound by HSBC, the Official 

Banking Partner of The Championships. In 2016, the scheme raised a total of £341,364. From 

this fund the Foundation makes generous donations to the charities connected with the armed 

forces and other emergency services which support The Championships and to charities 

nominated by groups with whom AELTC and The Championships have longstanding 

relationships, for example our Honorary Stewards, as well as supporting a number of local 

causes and sports related charities. 

 

Beyond funding, the Foundation runs a successful Gift in Kind operation, supporting local 

organisations in Merton and Wandsworth as well as internationally. In 2016, the Foundation 

identified and supported the donation of surplus items (furniture, overnight equipment rom the 

queue, surplus food, etc.), hosted and supported community events and facilitated the transfer 

of staff expertise to charities receiving grants and key local community partners. The total value 

of gift in kind for 2016 exceeded £48,000. This does not include staff hours although many staff 

costs relating to Foundation programmes are covered directly by AELTC (or its affiliated 

companies). 

 

The Foundation hopes that as far as possible it acts as a supportive and approachable funder. 

The Foundation aims to be available by phone or email to discuss applications and it runs 

‘meet the funder’ events and provides constructive feedback to unsuccessful applicants 

wherever possible. Through the Foundation’s publications and media activity it seeks to 

promote and celebrate the work of its grantees. The Foundation collects monitoring data on all 

local grants made and uses this to shape its work moving forward. 

 

In addition to these schemes, the Foundation is currently in discussions with a select number of 
organisations and is aiming to establish a relationship with an International charity partner with 
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a proven track record of effective humanitarian and/or development work at scale. Through this 
partnership the Foundation plans to grant c.£300,000 over a three-year period and envisages 
developing an engaged, collaborative relationship with the selected charity, to be launched in late 
2017.   
 
PLAYING Using the power of sport, particularly tennis, to advance young 

people’s personal development  

 

The WJTI started in 2001. The AELTC coaching team, led by Head Coach Dan Bloxham, visits 

over 60 state primary schools in Merton and Wandsworth and introduces about 14,000 children 

to tennis every year. In addition, around 300 children attend free tennis coaching held at the 

AELTC Community Sports Ground at Raynes Park over 45 weekends during the year. The 

redeveloped AELTC Community Sports Ground was opened during 2016 with six hard courts, 

3 indoor courts and 3 outdoor courts. The Sports Ground will in due course offer additional 

opportunities for community use. The WJTI aims to maximise the potential of its members both 

as tennis players and as young people, with the learning of life skills and values through the 

game.  

 

Road to Wimbledon 14 and Under Challenge is the largest junior grass court tournament in 

the UK. More than 10,000 young people from over 800 clubs, parks and schools participate in 

competitive play. County finals lead to 128 girls and boys qualifying for the national finals 

played on grass at the Grounds each August. The tournament encourages a base of young 

people to get active and compete, as well as providing an opportunity for promising players to 

play on grass at the Grounds. 

 

AELTC runs a Road to Wimbledon Tournament in India and, since 2016, China. Alongside this 

activity of AELTC, the Foundation is supporting its first international sport for development 

project in collaboration with Magic Bus, a leading charity which assists children, young people 

and families in India to move out of poverty. Mentors work with children and parents using a 

sport-based curriculum to change behaviour in areas such as education, health and gender 

equality.  In spring 2015, pilot funding from the Foundation for one year supported a community 

and school-based programme working with 2,000 children from underprivileged backgrounds 

living in the slums just south of Delhi. A new tennis-linked curriculum has been developed and 

is now being delivered alongside activities based on football and handball, all helping to teach 

important messages to improve lives.  

 

In summer 2016, the Foundation committed further funding of £100,000 over two years to 

enable Magic Bus to continue working with the children involved and to expand the project into 

two neighbouring communities with the aim of helping a further 1,400 young people and 

increasing the tennis content in the sessions as the Community Youth Leaders become more 

confident in the sport.  

 

LEARNING Using Wimbledon’s unique heritage to support the education of young 

people, in partnership with the Wimbledon Lawn Tennis Museum 

 

The Foundation collaborates in developing, and funds operational costs of the Learning 

programme of the Wimbledon Lawn Tennis Museum (the “Museum”). Each year, about 8,000 

children and young people from primary schools to higher education, visit the Grounds and 

take part in curriculum based workshops including The Victorians, Tennis & Technology and 

The Business of Wimbledon.  

 

The Learning department also runs a Community Art Project in the lead up to The 

Championships every year. This year it took inspiration from the history of The Championships 

and worked with local school children to write a song and record a video that was shown during 
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the Wimbledon Fortnight. The state primary schools in Merton and Wandsworth have recently 

been contacted with the offer of a free Learning session. 

 

In addition, the Foundation funded the Wimbledon BookFest to run a film-making project for 50 

young people from local six forms in Merton and Wandsworth to learn documentary film making 

skills. Working with professional film makers, the students made ten short films about ten 

extraordinary people from the local community which were showcased during BookFest and at 

an exhibition at the Wingfield Café at the Grounds.  

 

2.2  Legal structure and operating model 

 

The Foundation is a charitable company limited by guarantee, and has as its sole member the 

All England Lawn Tennis & Croquet Club Limited. Foundation trustees are appointed by 

AELTC. These comprise senior members within AELTC as well as two independent trustees 

i.e. people who are not members or employees of AELTC. A Memorandum of Understanding 

will shortly be in place between AELTC and the Foundation which covers programme 

arrangements, funding and budgets, reporting requirements and an agreed communication 

approach.   

 

The Foundation programmes and activities are delivered by a small core central ‘Foundation 

team’ together with specialists from the broader AELTC team who have expertise in specific 

areas. The core team is responsible for matters relating to the Board of trustees including 

assisting the Board in agreeing the Foundation strategy and business plan. The team deliver 

grant funding and gift in kind programmes. The day-to-day Foundation team comprises Helen 

Parker, Foundation & Community Manager; Wai Chan, Grants & Community Officer; Rachel 

Swithinbank, Communications Co-ordinator and Anne Carr-Hill, Administration Assistant.  

 

The WJTI is delivered by AELTC Head Coach, Dan Bloxham and his team. The Road to 

Wimbledon UK tournament is delivered by tennis tournament experts and the Learning 

activities are delivered by the Museum team to an annual plan agreed by the Museum and the 

Foundation through the Museum Curator and the Foundation & Community Manager. 

 

Much of the HR, finance and legal support required by the Foundation is provided by the 

broader AELTC.  Charity specific specialist legal or financial advice is sought from external 

experts as required.

  

AELTC functions

Finance, HR, Legal, 
Communications & 

others

Specialist Delivery

- WJTI

- Road to Wimbledon 

- Learning

Core Team

- Grant funding

- Gift in Kind

- Planning, management, 
reporting & governance
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3. EVALUATION PROGRAMME 

3.1 Overall aim 

 

The Foundation needs a robust, independent and imaginative Evaluation in order to provide a 

critical and independent assessment of its performance (with a key focus on its grant making 

programmes) and help it share any learning with its partners and other stakeholders. 

 

The aim is to test how effective the Foundation has been as an organisation so far and look at its 

role as funder. The Foundation wants to examine how it has performed against the founding 

principles, its strategy and its aim to be an active and supportive funder. The Foundation wants 

to look at where it has been successful and unsuccessful, and examine any unintended 

consequences of its approach so far. The Foundation would also like the Evaluation to consider 

any long-term effects that can be gleaned from the Foundation’s funding and support of projects 

and organisations so far.  

 

Key audiences for the Evaluation will be the Foundation’s grantees, stakeholders, partners, 

official suppliers, other funders and the wider public as well as the Foundation’s trustees and 

AELTC as principal donor.  

 

The Evaluation will be provided over the Term as further detailed in paragraph 5 of this RFP. 

 

3.2 Scope 

 

The Evaluation should draw on data and information to critically assess the Foundation’s impact. 

The two key areas the Foundation would like this Evaluation to focus on are: 

 

i) Organisation: How well is the Foundation progressing overall in pursuit of its mission to 

use the heritage and resources of The Championships to help change people’s lives 

through Playing, Giving and Learning? 

 

ii) Role as a funder: How effective are the Foundation’s “grant making and donations” 

activities in the GIVING focus area below? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GIVING –  

GRANT MAKING & DONATIONS 

 Health & Wellbeing Fund 

 Community Fund 

 Get Set, Get Active 

 Magic Bus 

 Ticket Resale 

 Gift in Kind 

PLAYING & LEARNING – 

PROGRAMME DELIVERY 

 WJTI 

 Learning 

 Road to Wimbledon 
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In the Evaluation, the Respondent will look at a range of areas in the Foundation’s work 

including: 

1. Review of the Foundation’s strategy including its mission and three aims: Playing, Giving 

and Learning; 

2. Consideration of how effective the Foundation’s governance is and how effectively the 

MoU between AELTC and the Foundation is functioning; 

3. Establishing the Foundation as a new grant maker in a specific geographical area; 

4. The activities the Foundation has funded to date- type, location and reach; 

5. The long term positive outcomes and impact created by the work supported by the 

Foundation; 

6. How effective has the Foundation been in being an active and supportive funder e.g. 

building capacity within grantee organisations, building positive relationships and sharing 

learning with other organisations where appropriate; 

7. How the Foundation operates, including its processes and decision making; and 

8. How the profile and awareness of the Foundation has increased since its inception.  

 

The outline Evaluation framework included in Annex A is intended as a starting point to guide the 

Evaluation. The Foundation is open to suggested amendments and alterations to Annex A that 

will add value and enable a more effective piece of work. 

 

The Foundation will work with the successful Respondent to agree the fine detail and 

expectations of the scope of the Evaluation, once an agreed approach and methodology is 

in place. 

 

3.3  Methodology 

 

The Foundation does not prescribe a particular methodology but would not envisage significant 

amounts of primary data collection being involved in the work. The Foundation would welcome 

each Respondent’s ideas about how it would engage the Board of trustees and AELTC in the 

Evaluation process, during the Evaluation process but also in terms of drawing out any learning. 

The Foundation would also very much value each Respondent’s views on interesting and 

innovative ways of exploring the Foundation’s work and how this could be presented in an 

engaging way.  

 

3.3 Timeline 

 

The Foundation is looking for a two-stage Evaluation and study to explore a broad set of 

questions and issues and it envisages the work to be split into two phases:  

 

 Phase one – May 2017 to Spring 2018 whereby an interim Evaluation report is produced 

outlining learning and recommendations; and 

 Phase two – Spring 2018 to Spring 2019 with a final evaluation submitted in sufficient 

time to allow report publication by April 2019 and where appropriate looking at any 

recommendations implemented from the interim report. 

 

This will allow the Foundation to tie in the publication of the final Evaluation with the 2019 official 

five-year anniversary of the Foundation’s initiation as a registered charity; it seems timely to 

objectively review its work over those five years. The Foundation would like to plan an event and 

activities to mark this anniversary and it would like to be in the best possible position to talk about 
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our positive impact and (if justifiable) prove independently that it has made a real difference and 

helped improve people’s lives.  

 

4. EXISTING INFORMATION AND RESOURCES  

The Foundation is collecting data from all projects funded through its structured grant 

programmes which can be used by the appointed evaluator. There is a range of existing 

information which will be made available and includes:  

 

 Strategy documents and board papers; 

 Annual Reviews (provide a useful overview of the Foundation’s activities and grant 

programmes); 

 Communications materials; 

 Grant guidelines and application process;  

 Monitoring and progress reports from grantees;  

 Collated statistics from grantees; and  

 Research materials/stakeholder survey.  

 

The Foundation can also give access to key stakeholders where possible to allow the 

successful Respondent to carry out any interviews as necessary, including:  

 

 The Foundation staff and Trustee Board members;  

 Grantees; and  

 Other key stakeholders. 

 

5. TIMETABLE AND MANAGEMENT  

It is the Foundation’s intention to award the contract by end May 2017. The timetable has two 

phases of work and looks as follows: 

 

15 March 2017  RFP issued 

2 May 2017, 9am Submission of Response deadline (the “Submission Deadline”) 

w/b 8 May 2017  Invitation to interviews if necessary  

17 May 2017  Interviews  

w/b 22 May 2017  Approach made to successful Respondent  

w/b 5 June 2017  Inception meeting 

Spring 2018 Delivery of interim Evaluation and presentation of findings to Board 

Spring 2019  Delivery of final Evaluation and presentation findings to Board 

 

We will expect the successful Respondent to provide written reports, which the Foundation will 

then put into a designed format for publication. The contract will be managed by the Foundation 

and the day-to-day contact will be with the Foundation & Community Manager, Helen Parker.  

 

A key point of contact within the Respondent organisation and designated personnel involved in 

undertaking the Evaluation must be identified in the Response. 

 

Regular progress reports will be required throughout the lifetime of the contract and a schedule 

of review meetings will be agreed with the successful Respondent on awarding the contract. There 

may also be a need to report direct to the Foundation Board on request. 
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6. BUDGET 

The Foundation is looking to review tenders within a range of up to £25,000 inclusive of VAT. 

Please note that in addition to the criteria set out this RFP, value for money will be a key element 

in the Foundation’s decision to appoint a preferred consultant. Should a Response exceed the 

range stated, the relevant Respondent must justify the scale of its submission. 

 

A detailed breakdown of costs should clearly show: 

 

 Day/Hourly rates for each individual and the estimated time they would spend on the 

project for each task; and 

 Any anticipated expenses including attendance at a briefing meeting with the Foundation, 

review meetings, delivery of the interim report and presentation and delivery of the final 

written report. 

 

 

7. CRITERIA AND ASSESSMENT OF TENDERS  

The assessment of Responses will be made on the following criteria: 

 

 Understanding and interpretation of the Foundation’s mission, strategy and evaluation 

programme including the outline evaluation framework (see Annex A); 

 An Evaluation approach that will deliver answers to the questions and issues drawn out in 

section 3; 

 Quality of proposal; 

 Demonstration of a robust and dynamic methodology that seeks to draw out any 

additional learning through the Evaluation;  

 Relevant experience of delivery person or team; 

 Value for money; and 

 Ability to commit to the programme of work outlined in the detailed timetable section of 

this RFP. 

 

 

8. TENDER REQUIREMENTS AND PROCESS  

Submissions should ideally be no longer than 12 sides of A4, and shall include: 

 

 Details of how the Respondent will meet all requirements as detailed in this RFP; 

 The Respondent’s approach to taking this Evaluation forward including its proposed 

methodology and implementation plan including timescales; 

 Details of previous experience of providing comparable services and/or of evaluating 

similar organisations;  

 Experience of working with sports/community engagement/education sectors; 

 A draft high level outline of a Foundation Evaluation report; 

 Details and experience of the main contact within the Respondent and their role in this 

evaluation; and 

 A detailed budget; 

 

Please also attach the following supporting documents: 

 

 An example/extract of an evaluation report the Respondent has previously produced; 

 Background details of the Respondent company (if relevant); 
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 CV’s of team members; and 

 Reference letters from two previous clients. 

 

The Foundation reserves the right to ask each Respondent to attend a post-tender interview or 

present their proposals. Each Respondent will be responsible for all its expenses in preparing 

and submitting the Response and when attending such interviews. 

 

Please direct – 

 

1) All enquiries to Helen Parker on 020 8971 2707 or foundation@aeltc.com. Enquiries should 

be received no later than Tuesday 4 April, 5pm 

 

2) The full Response, by email to foundation@aeltc.com  

 

plus one full signed copy by post to: 

 

Helen Parker 

Foundation & Community Manager 

AELTC 

Church Road  

London SW19 5AE 

 

The following conditions must be noted: 

 

1. The purpose of this RFP is to collect proposed service delivering information and pricing 

and general information on the Respondent’s business as part of the Foundation’s 

programme to determine the supplier most capable of providing a fit-for-purpose 

Evaluation to the Foundation. 

2. The Response will represent a firm offer by the Respondent to the Foundation. Due to the 

time-scale for completing this process, the Foundation does not intend to engage in 

extensive post-tender negotiations, and would therefore encourage the Respondent to 

provide the most competitive pricing available within its Response.  

3. This RFP is not a contract offer by the Foundation; the Response to this RFP does not 

bind the Foundation in any way. Receipt of this RFP does not imply the existence of a 

contract or commitment by or with the Foundation for any purpose and the Respondent 

acknowledges that this RFP may result in no business being awarded. The Foundation 

reserves the right to use all or part of the Response. 

4. The information contained in this RFP is subject to future update and amendment and is 

necessarily selective. 

5. While the Foundation has taken all reasonable steps to ensure, as at the date of this 

RFP, that the facts of this RFP are true and accurate in all material respects, the 

Foundation makes neither representation nor warranty as to the accuracy or 

completeness or otherwise of this RFP or any subsequent correspondence, negotiations 

or discussions, or the reasonableness of any assumptions on which this RFP is based. All 

information supplied by the Foundation, including that contained in this RFP, is subject to 

the Respondent’s own due diligence. the Foundation accepts no liability whatsoever and 

however arising from the use of this RFP, or for any omissions from or deficiencies in this 

RFP. 

6. The Foundation reserves the right to: 

a. waive or change the requirements of this RFP from time to time without prior (or 

any) notice being given by the Foundation; 

b. seek additional information, clarifications or documents in respect of a Response; 

mailto:foundation@aeltc.com
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c. disqualify the Respondent if it is guilty of serious misrepresentation in relation to its 

Response, expression of interest, or this process or if it directly or indirectly 

canvasses any employee of the Foundation concerning the award of the contract; 

d. withdraw this RFP at any time, and/or to re-invite responses on the same or any 

alternative basis; 

e. choose not to award any contract as a result of the current procurement process. 

7. The Foundation will not be liable for any expenditure, work or effort incurred by the 

Respondent in carrying out enquiries in relation to this procurement, irrespective of the 

outcome of the procurement process. Any costs incurred in responding to this RFP are 

the responsibility of the Respondent. 

8. The Response must be submitted by the Submission Deadline, after such time further 

proposals may not be accepted. 

9. The Respondent’s submission of a Response to this RFP will be taken as an acceptance 

of the terms of this RFP. 

10. The Response must remain valid for a minimum period of 120 days from the Submission 

Deadline. 

11. The contract, if awarded, is expected to be based on the requirements outlined 

throughout this RFP and the Foundation’s terms and conditions (the “Terms and 

Conditions”) which can be provided on request. The Respondent must review the Terms 

and Conditions and state any exceptions, non-compliance or proposed variations to the 

Terms and Conditions in its Response. If no items are highlighted, the Foundation will 

assume the Respondent is fully compliant with all aspects of the RFP and that the 

Respondent agrees to the Terms and Conditions without modification. 

12. Responses to this RFP must be signed by a person having legal authority to bind the 

Respondent.   

13. The decision made by the Foundation will be final and while feedback may be provided to 

unsuccessful participants, the Foundation will not be obligated to provide such feedback.  

14. Should a person proposing to submit a Response be in doubt as to the interpretation of 

any part of this RFP, then they should write to Helen Parker by email as the first point of 

contact for this RFP. Helen Parker is the only person authorised to make requests for 

information and/or provide answers on behalf of the Foundation in connection with this 

RFP. The Respondent may be disqualified from the RFP process if it fails to follow these 

instructions or attempt to influence the outcome of this RFP by contacting alternative 

Foundation employees or representatives. If it is felt that a clarification will benefit all 

tenderers the response will be made available on www.wimbledon.com/foundation;  

15. Under no circumstances will the Respondent (even if chosen as the preferred supplier) 

have any rights to use the Foundation’s or AELTC’s name or marks in its advertising or 

promotions (including those relating to The Championships), except where the Foundation 

gives express written permission. The Foundation reserves the right to apply its discretion 

in granting or refusing such requests. 

16. The Foundation may use the information included in the Response for any reasonable 

purpose connected with this RFP. In particular, if the Respondent has been excluded, the 

Foundation reserves the right to use any ideas contained in the Respondent’s bid in any 

ongoing discussions with other companies but undertakes not to reveal the identity of the 

provider of such ideas. 

17. Each Respondent must not, prior to the closing date for Responses, disclose to any other 

parties what their tender price will be.  

18. Each Respondent must not try to obtain any information relating to any other Response or 

proposed Response before the final date for submissions.  

19. The Foundation is not obliged to accept the lowest priced Response.  

20. Please complete all documents legibly in black ink or clearly typed.  
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ANNEX A – OUTLINE EVALUATION FRAMEWORK 
 

Aspect of 
Foundation 

Evaluation questions Evidence Source of evidence Suggested 
timeline & how  

How  

1   STRATEGY 

5-year 
strategy, 3 
focus areas 

 

How is the Foundation’s 
current five-year strategy 
being implemented? 
 
Is the adoption of the 
three-strand approach 
effective? What have 
been the advantages and 
disadvantages of that? 

 Progress against agreed 
strategy  

 

 Description of rationale for three 
strands 

 Examples of advantages and 
disadvantages 

Board papers and other 
relevant documents  
 
 
Views of Board, staff, other 
stakeholders, grantees 

 Ongoing  
 
 
 

 One-off 

Review of Board papers and 
other relevant documents 
 
 
Interviews with Board, staff, other 
stakeholders, grantees 

Set up and 
USP 

Why was the Foundation 
set up and what added 
value has it delivered so 
far?  
 
What is the Foundation’s 
USP? What is unique 
about the model the 
Foundation has adopted? 
 
 
 
 
 
 
 
 
How does the 
Foundation’s work 
compare with other 
similar organisations?  
 

 Rationale for setting up the 
Foundation 

 
 
 

 Overview of other 
programmes/organisations 
operating in similar environment 

 

 A summary of other similar 
organisations and how the 
Foundation compares (London 
Marathon Charitable Trust, 
Wembley National Stadium 
Trust, Augusta Foundation etc.) 

 
 

 Overview of other 
programmes/organisations 
operating in similar circumstance  

Views from trustees, staff, 
stakeholders 
 
 
 
Evaluation and annual 
reports and annual reviews 
of other 
programmes/organisations   
 
 
 
 
 
 
 
 
Evaluation and annual 
reports and annual reviews 
of other 
programmes/organisations   
 

 One-off 
 
 
 
 

 One-off 
 
 
 
 
 
 
 
 
 
 
 

 One-off 
 

Interviews with trustees, staff, 
stakeholders 
 
 
 
Review of annual reports and 
annual reviews of other 
programmes/organisations  
 
 
 
 
 
 
 
 
 
Review information, including 
evaluations, of other similar 
organisations and summarise 
difference, e.g. on volume, 
spread of projects, spend etc.  

External 
environment 

Has the context that the 
Foundation operates in 

 Use evidence and evaluation of 
the external environment and 

Views from stakeholders  
 

 One-off 
 

Interviews with stakeholders 
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affected it’s delivery?  
 
 

linkages of the Foundation   
 

Geographic 
split 

What have been the 
advantages and 
disadvantages of aiming 
to have a local, national 
and international 
presence? How has that 
manifested itself  

 Examples of advantages and 
disadvantages 

Board papers, publications 
and other documents 
 
Views from Board, staff and 
other stakeholders 

 One-off Board papers, publications and 
other documents for rationale  
 
Especially explore in interviews 
the advantages and 
disadvantages 

2   NEW GRANT MAKER 

 Has the Foundation so far 
been successful in 
delivering the different 
aspects of its grant 
strategy? 

 Describe delivery arrangements  

 Level of satisfaction on delivery 

Views from partners, 
grantees, staff and Board 
members  

 Twice over 
lifetime of 
valuation 

Interviews with partners, 
grantees, staff and Board 
members 

What have been the 
advantages and 
disadvantages of being 
primarily a local grant 
funder across two 
boroughs? Has this been 
effective in the context of 
the Foundation’s strategy 
and mission? 

 Description of rationale of 
focusing on Merton and 
Wandsworth  

 Examples of advantages and 
disadvantages 

Board papers and other 
relevant documents  
 
Interviews with Board, staff, 
other stakeholders, 
grantees  

 One-off Summarise approach, review 
relevant papers and documents 
and consider advantages or 
disadvantages 
 
Interviews with Board, staff, other 
stakeholders, grantees 

3   ACTIVITIES 

 How has funding so far 
been allocated and spent 
across grant programmes 
and projects?  

 Number and type of projects 
working with key social groups  

 Number of people benefiting  

Project monitoring and 
evaluation  

 Twice over 
lifetime of 
valuation 

Confirm analysis required in 
terms of financial spend  
 
 

4   OUTCOMES 

 Has the Foundation 
model added value to the 
sectors that it funds?  

 Demonstrated impact in certain 
sectors 

 Social and economic return on 
investments if viable to calculate 

 Targeted disadvantage 

Reports and recognition 
from partners and 
stakeholders, local councils  
 
Monitoring and evaluation  

 Ongoing Review monitoring and evaluation 
reports  
 
Interviews with partners, local 
councils, stakeholders etc  
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Would any of this work 
have been likely to be 
carried out without the 
support of the 
Foundation?  
 

 Assessment of whether work 
would have carried out without 
support  

Project monitoring  
Views from stakeholders, 
grantees  

 One-off Interviews, project monitoring  

 How has grant funding 
and other expenditure 
contributed to the mission 
and aims and three 
strands of the Foundation 
(Playing, Giving, 
Learning)?  

 Geographic spread of activities  

 Level of participation  

 Profile of beneficiaries 
(depending on availability) 

 New activities that have been 
created or supported  

 Other key statistics that can 
show impact (TBC) 

 Examples of evidence of 
sustainability in term of future 
funding and learning  

Project monitoring and 
progress reports  

 
Interviews with 
stakeholders, staff, trustees  

 Once or twice 
over lifetime of 
evaluation 

Assess extent to which current 
monitoring will provide this and 
add questions as necessary 
 
Review monitoring and evaluation 
reports to extract relevant 
information where necessary   
 
Interview questions to grantees 
on examples of cross-over work, 
sustainability and extent to which 
activities have made a positive 
change to people’s lives  

5   HOW WE OPERATE 

 How have decisions been 
made on strategy and 
individual programmes, 
both ‘grant making and 
donations’ and other? 

 Information on decision-making 
by Board and assessment of 
whether ‘fit for purpose’ 

 Assessment of role of grants 
panels 

 Other proactive grant 
approaches 

Board minutes and 
interviews  
 
 
Views from stakeholders, 
board and staff 

 Review board minutes and 
summarise information in relation 
to decision making 
 
Interviews with board and staff.  
 
Interviews with stakeholders 
including external people 
attending assessment panels 
(representatives from local 
councils, London Community 
Foundation)  

So far, has the 
Foundation taken risks in 
the way it works? What 
have been the 
advantages and 
disadvantages of its 

 Risk register or description of 
risks 

 Examples of where approach on 
risk has yielded benefits and 
where it has created difficulties  

 

Views of Board, staff and 
stakeholders  

 One off  Interviews with Board members 
and staff  
 
Interviews with London 
Community Fund and other 
stakeholders  
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approach to risk?  

6   PROFILE & AWARENESS 

 How has the Foundation 
profile and awareness 
increased? On a local 
level as well as during 
The Championships? 

 Awareness and profile in Merton 
and Wandsworth  

 

 Awareness and increase in 
profile during The 
Championships  

Stakeholder survey and 
Spectator survey  
 
Views of partners, 
stakeholders and grantees. 

 Twice over 
lifetime of 
evaluation  

 

Analysis of surveys 
 
 
Interviews with partners and 
stakeholders, grantees  
 
Social media, website and media 
coverage reach 

 

 

 


